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At Handover HR and R, we understand that optimising your organisation's structure and
operations is vital for success. Our Gap Analysis service provides tailored solutions to
assess your current framework, job descriptions, and employee feedback. By taking a
holistic approach, we identify key areas for improvement and offer strategic
recommendations to enhance employee engagement, optimise resource allocation, and

elevate overall performance.

What is Gap Analysis?

Gap Analysis in HR services involves identifying the
difference between the current state and the
desired state of various HR processes, policies, and
practices. This approach helps organisations
understand where improvements are needed to
achieve their HR goals and align with business
objectives.

Our Gap Analysis not only highlights discrepancies
but also provides a roadmap for addressing them.
By offering actionable insights and tailored
recommendations, we empower your organisation
to enhance efficiency, employee satisfaction, and
overall performance. This process is crucial for

maintaining a competitive edge in today's dynamic
business environment.

Who is it for?

Our Gap Analysis services are designed for
organisations looking to pinpoint areas that require
development or change. This includes enhancing
employee training and development, improving
performance management, ensuring compliance
with labor laws, and optimising overall organisational
efficiency.

Ready to take the leap? Contact us today!

Contact Us

02 9197 8699

What sets our Gap
Analysis apart?

At Handover HR and R, our Gap Analysis
services go beyond basic evaluation. We
work together to help your organisation
identify areas for improvement and
implement practical solutions.

Key Differentiators:

e Client-Focused Approach: Prioritising
your unique needs through
collaboration.

e Tailored Solutions: Customisable to
address your specific challenges and
goals.

e Proven Expertise: A high percentage of
repeat clients, we deliver actionable
insights and strategies that add real
value, ensuring our clients view us as a
vital asset.

Price:

Details about pricing will be discussed
during your free consultation.
Location:

Flexible delivery online/in person

handoverhrandr.com


tel:+61291978699

